CITY OF SANTA BARBARA WATERFRONT DEPARTMENT

MEMORANDUM
Date: September 25, 2014
To: Harbor Commission
From: Scott Riedman, Waterfront Director
Subject: Business Services Report

CHANGES AT THE MARITIME MUSEUM STORE

In August, the Santa Barbara Maritime Museum opened new doors — literally. The
Maritime Museum added a beautiful new wooden door into their Museum store. The
new door is immediately off of the main entrance into the Waterfront Center building.
The new entrance will better serve the public and create a more active foyer area for the
entire building.

The historic bulletin board that formerly occupied the space of the new entrance has
been installed adjacent to the elevator. This new location allows for the craftsmanship
and historic nature of the bulletin board to be more prominently displayed.

FISH MARKET MOVES WAREHOUSING AND PROCESSING

Having outgrown their current space, the Santa Barbara Fish Market officially moved
their warehousing and processing activities into a newly renovated building on North
Quarantina Street. The newly-renovated facility includes a 3,000 square foot building
and a 5,000 square foot storage yard adequate enough to store all of their delivery
vehicles. The facility contains state of the art processing and warehousing facilities and
will allow the Fish Market to continue to expand their business.

The Fish Market will continue to operate their retail business from the current space at
117-A Harbor Way. The relocation of the warehousing and processing activities has
freed up existing interior space at the current location and, looking towards the future,
the Fish Market is interested in possibly renovating the space to provide a more inviting
and open retail experience.

Prepared By: Brian Bosse, Waterfront Business Manager



